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RIVIERA DUNES

Homes of Riviera Dunes HOA, Inc.





Board of Directors Meeting

DATE / TIME: Tuesday, January 13, 2026 @10am
LOCATION: Laguna Clubhouse, 614 Riviera Dunes Way, Palmetto, FL 34221

1. Call to order by the President 
The meeting was called to order by Deborah Sperry at 10:00 AM. 
2. Establish Quorum 
Deborah Sperry, Drew Denick ,Art Mombert, Jimmy Stuart, Gary Schuster and Bailey Crockett from Castle Group and Special Guest- Mayor, Dan West were all present.

3. Proof of Notice 
Notice was sent out in accordance with the state statue on January 8th, 2026. Confirmed by Deborah Sperry & Art Mombert.
4. Mayor Dan West 
The mayor visited Riviera Dunes to provide some insight into ongoing or upcoming projects in Palmetto city. Some highlights are:

· 5-year improvement plan for the wastewater treatment facility. By 2031, the Bay may not be utilized for wastewater. 

· Improvements / renovations on 8th Avenue. Businesses may apply for façade grants to help make improvements to the buildings. 

· The City Hall is looking to move somewhere more accommodating out of space in current building.

· On February 13, 2026 from 5 to 7pm, the FDOT will be answering any questions about the bridge projects, this includes the DeSoto Bridge. 
· Riviera Dunes items discussed were -NO Trucks sign on Haben Blvd. Christmas lighting options for next year, Estuary Project improvements & Ferry to AMI.

· Owners- Questions/Comments were accepted and limited to 3 minutes per person.  

5. Approval of Minutes 
Art Mombert made a motion to approve the December 9th, 2025, Board Meeting Minutes. Gary Schuster seconded the motion. All were in favor. Motion passed unanimously. 

6. Treasurer Report - Art Mombert gave the November 30, 2025, report.

The Financial Statements dated November 30, 2025, have been received and reviewed. The summary highlights include the following: 

Current Assets 

Operating Account Balance $72,623.50 (includes AR & Prepaids)
Reserve Cash Accounts Balance $562,240.80 

Total Assets $634,864.30 

YTD Expenses vs. Budget 

Most accounts are within the YTD budget based on the invoices submitted through mid-November with some line items above (primarily legal expenses) with most being on target. The overall YTD is currently forecasted to balance to the 2025 budget. We will have a final view of our year in February/March when all invoices have been submitted and paid. 

Overall total actual expenses YTD = $201,517.16 vs. our YTD Budget = $194,018.00 Variance = $7,499.16 over our YTD budget 

We have recorded $49,728.17 from interest on our reserve accounts with UBS since we moved these accounts of which $17,146.07 has been earned YTD in 2025. 

Delinquent account total $299.32 that is over 90 days as of the November 30th financials.  This was an error caused by Castle and has been requested to be removed asap.
Deborah Sperry made a motion to accept the report as read. Drew Denick seconded the motion. All were in favor. Motion passed unanimously. 

7. Unfinished Business 
a) Committee Reports 

Dock Committee -Jimmy Stuart 

Vessel Insurance -The Dock Committee reported & recommended the following change with insurance limit requirements for all Vessels greater than 50ft-the insurance limit should be $1M. Any vessels less than 50ft- the insurance limit should be $500k.  Jimmy Stuart made a motion to approve the proposed insurance amount changes. Gary Schuster seconded the motion. All were in favor. Motion passed unanimously.  The Dock Committee will continue to work with the various HOAs to notify owners.
Maintenance Committee – Drew Denick
Mangroves Cutting -Drew reported that the mangroves were not trimmed during the week of 01-05-26. They should be trimmed next Monday, 01-19-26. There is a two-year contract, the trimming will be done again during the first week of July 2026. 

Monuments are still a work in progress. The worst one is located by the 7/11, to replace all monuments, it will cost between $150k – 300k. There will be more information regarding the bids of 3 vendors during the next Board meeting on 2-10-26. 

8. New Business

a) Riviera Dunes Master Restated Documents -Deborah Sperry reported the redlined version of the documents are completed and will be emailed out to the Delegates & BOD Members 1-13-26.  There will be a Special Delegate Meeting held on 2-10-26 at 10am to vote on the approval of the Redlined Documents by the Delegates as required.
b) Resignation -Deborah Sperry reported the resignation of Jamie Switzer-Marina President & RDMA Delegate & Condominium Director (Jamie’s term ends 3-31-26).  The RDMA Bylaws state:
5.05 Vacancies: Except as otherwise provided herein, if the office of any Director becomes vacant, whether by reason of death, resignation, retirement, disqualification, incapacity or otherwise, a majority of the remaining Directors shall select a successor, who shall hold the office for the unexpired term of the Director he is replacing. …

9. Owner Comments 

10. Next RDMA Meeting 
The next Board Meeting will be a Special Delegate Meeting on February 10th, 2026, at 10:00 AM at the Laguna Clubhouse. 
11. Adjournment of the Meeting -Drew Denick made a motion to adjourn the meeting. Gary Schuster seconded the motion. All were in favor. The motion passed, meeting adjourned at 11:15 AM. 
Respectfully submitted by,

Bailey Crockett, LCAM

Castle Group, LLC
Deborah Sperry – RDMA President
Deborah Sperry – Board President

Approved – February 10, 2026

Property Manager – Castle Group 6311 Atrium Drive, Suite 209, Lakewood Ranch, FL  34202 
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