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RIVIERA DUNES MASTER ASSOCIATION INC. 
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Board Organizational Meeting Minutes
DATE / TIME: Tuesday, March 31, 2026 @10:20am
LOCATION: Laguna Clubhouse, 614 Riviera Dunes Way, Palmetto, FL 34221

1. Call to order by the President 
The meeting was called to order by Deborah Sperry at 10:20 AM. 
2. Establish Quorum 
Board Members present: Jimmy Stuart, Kristina Bacheva, Tom Thomas, Gary Schuster, Jeff Winsler and Robin Stinson from Castle Group.  Art Mombert present via Proxy held by Jimmy Stuart.  Jay McCroskey attended via phone & his Proxy held by Drew Denick.
3. Proof of Notice 
The first notice was issued in compliance with state statute on January 19, 2026. The second notice was subsequently sent in accordance with the same statute on March 16, 2026. Deborah Sperry and Robin Stinson have confirmed these actions.
4. Approval of Minutes -Minutes of March 10, 2026, Delegate & Board meeting Workshop approved by the Board. All were in favor. Jeff Winsler made the Motion to approve & Jimmy Stuart seconded. Motion passed unanimously. 
5. The 26/27 Board members are: Jay McCroskey, Jimmy Stuart, Art Mombert, Tom Thomas, Gary Schuster, Kristina Bacheva & Jeff Winsler.
6. Election of Officers
· Jimmy Stuart proposed the nomination of Jay McCroskey for President. The motion was seconded by Jay McCroskey and carried unanimously.

· Jimmy Stuart moved to nominate himself as Vice-President. The motion was seconded by Tom Thomas and carried unanimously. 
· Jimmy Stuart formally proposed Art Mombert for the position of Treasurer. The motion was seconded by Gary Schuster and carried unanimously.
· Jeff Winsler submitted a motion to nominate himself as Secretary. The motion was seconded by Jimmy Stuart and carried unanimously.
7. Treasurer Report & February 2026 Financials – provided by Board Packet

8. Unfinished Business

a) Camera Proposal – Jimmy Stuart presented the attached proposal on the Security Camera estimate of $3510 as detailed in the attached presentation. Pooled Reserves will cover this expense. Jimmy Stuart made the Motion to approve & Drew Denick seconded representing Jay McCroskey via proxy. Motion passed unanimously. 
b) Bel Mare request for approval of the Marriott Beach Club signage & fencing. - Drew Denick-Chair ARC presented the attached proposal on the Sign & Vinal Fencing around the trash can as detailed in the attached presentation. Tom Thomas made the motion to approve & Jeff Winsler seconded. Motion passed unanimously.
c) Monument update – Drew Denick presented -No Action needed at this time.

d) Eminent Domain – Deborah Sperry presented the FDOT project map regarding the sites that will be affected.  FDOT will be hosting public hearings in the Summer (most likely June).  No Action needed at this time.
9. Bank Signature Cards & Resolution, Code of Conduct & Education documents signed by Board Members.

10. Adjournment of the Meeting –Jeff Winsler made a motion to adjourn the meeting, and Gary Schuster seconded the motion. All were in favor. The motion passed, meeting adjourned at 11:00 AM. 
Respectfully submitted by,

Robin Stinson
Castle Group, LLC
March 18, 2026
For Consideration of the Riviera Dunes Master Board

Additional Community Security Cameras

The Master Association currently operates two security cameras which surveil the harbor. One is located at the harbor entrance and the other faces the flushing channel. 

Both of these cameras are continuously transmitting images and are recorded at the Laguna Gatehouse where a guard is located 24/7. 

This proposal is seeking to permanently install a security camera facing the walkway. In the past we have experienced damage along the walkway, and we even installed a trail camera and posted warning signs in an attempt to deter this ongoing vandalism.  The advantage of this proposal would be live image transmission, recording and monitoring by Laguna’s guard. Laguna has offered their technical expertise to assist in the installation and operation of this camera.  

The cost to install this camera is estimated to be $3510 as detailed below. Laguna is not planning to charge any monthly fees.

For comparison, the Homes of Riviera Dunes was quoted $16588 by Envera to install a camera at this location. 

The cost itemization is below. 

	AV Box
	125

	Ubiquiti Point to point Antennas 
	499

	Ubiquiti Network Switch 
	109

	Power Strip 
	10

	A single 24tb Hard Drive 
	698

	G5 Pro Camera 
	380

	EcoFlow River 3 Battery Backup: 
	189

	4x4x14 Aluminum Post 
	250

	Electrical work 
	1000

	Contingency 
	250
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RIVIERA DUNES MASTER ASSOCIATION – ARCHITECTURAL CONTROL COMMITTEE

March 19, 2026[image: image2.png]Request for Approval of the Marriott Beach Club signage and fencing

Christine Winsler <christinewinsler@gmail.com>
To Deborah Sperry; Drew
Cc Jeff Conwell; Nancy Benavides; Ron Frump;

im Rascoe; Jeannette Graham

Palmetto Beach Club Packet.pdf o e Untitled attachment 00485.htm
5MB 358 bytes

Deborah Sperry, President Riviera Dunes Master Association (RDMA)
Drew Denick, Riviera Dunes Master Association Board Member, RDMA Architectural Control Committee (ACC)

Attached please find the renderings and information regarding the Marriott’s requested signage and enclosure of the dumpster on the Beach Club property.
The Bel Mare Board of Directors has unanimously approved both the sign and fencing for the dumpster and we are requesting the approval of the RDOMA and the ACC.
Please contact me should you have any questions or concerns.

Regards,

Christine Winsler
President, Bel Mare Condominiums
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INTERNALLY ILLUMINATED MONUMENT

Manufacture: 96°x 125 1/2° x 22" deep overall size double Faced Sign, fabricated
using conventional, aluminum angle

and skin construction with fabricated aluminum 4° wide retainer on face and
estimated two colors paint overall to

swucture. built as follows:

PILLARS with toppers : 96" 22° x 22" overall size fabricated aluminum pillar.
-includes staged flat r00f topper estimated £4° x 22° x 22

-includes 94'x 16" x 16" Pillar body with aluminum faces

- Pillar includestwo colors paint overall TBD for Body and topper.

MAINID -+ 65"x £ 81.5'x 7" deep * LED illuminated * fabricated using 7"
aluminum extrusion with “pan formed

clear modified acrylic faces back sprayed black and white with drop in digital print
vinyl 10go applied second surface

Sign is fabricated to be saddie mounted over 2 steel poles to beinstalled by
Speed King Bros, Inc.
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New Monument Sign:
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RIVIERA DUNES MASTER ASSOCIATION – EMINANT DOMAIN ON RDMA PARCELS 3.31.26

Good afternoon, Ms. Rutishauser:

Have specific parcels been identified in the eminent domain project for Corridor A?

If so, please furnish the specific eminent domain parcel identification numbers for Corridor A at your convenience.  Thank you for your time and information.

Michelle Revelt

The Law Offices of Lobeck & Rowe, P.A. 

2033 Main Street, Suite 403 

Sarasota, Florida 34237 

Office (941) 955-5622

________________________________________________________________________________________________

The proposed project is still in the Project Development and Environment (PD&E) phase and the Right of Way (ROW) phase has not begun nor is funded at this time. 

The rollplots shown at the public workshop are the latest information on the proposed improvements (including any proposed ROW needs) and can be found at the project website, https://www.swflroads.com/project/444843-1. 

FDOT will be hosting a public hearing in the summer (MOST LIKELY JUNE) which may have updated maps and these documents will also be uploaded to the project website prior to the hearing. 

Should you have any additional questions, please feel free to reach out. 

Michelle M. Rutishauser 
Project Manager 
Earth Resources, Inc. on behalf of 
FDOT D1 Environmental Management Office 
813-380-7121

MARCH 12, 2026
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Property Manager – Castle Group 6311 Atrium Drive, Suite 209, Lakewood Ranch, FL  34202 



