[image: image1.emf]BALLOTT SUMMARY DOCUMENT 3/31/26

Required votes to pass 558 780 558 743

VOTE #1

Total 2026 Voting Delegates RESERVE POOLED DECLARATIONS & COVENANTSBYLAWSARTICLES OF INCORPORATIONS

154Jimmy Stuart- Homes

154 154 154 154

65 Art Mombert-Hammocks

65 65 65 65

306Tom Thomas - Marina Condo & Commercial

306 306 306 306

168Drew Denick-Laguna Condos

168 168 168 168

124Nancy Benavides- Bel Mare Condos

124 124 124 124

225Kristina Bacheva-GDAWG

225 0 0 0

50 Michael Averbuch-Alba Palms DID NOT ATTEND MEETING OR VOTE -K.Bacheva verified via phone before the meeting that he will not attend.

22 LeRoy Hunt - LLC 7-11 DID NOT ATTEND MEETING - No response at all.

1114 TOTAL VOTES 1042 817 817 817

VOTE #2
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ANNUAL DELEGATE Meeting & Election Minutes
DATE / TIME: Tuesday, March 31, 2026 @10am
LOCATION: Laguna Clubhouse, 614 Riviera Dunes Way, Palmetto, FL 34221

1. Call to order by the President 
The meeting was called to order by Deborah Sperry at 10:00 AM. 
2. Establish Quorum 
Delegates present: Drew Denick, Jimmy Stuart, Nancy Benevades, Kristina Bacheva, Tom Thomas, Robin Stinson from Castle Group, Deborah Sperry President & Association Attorney-Brett Paben were all present. Art Mombert present via Proxy held by Jimmy Stuart.   Leroy Hunt & Michael Averbuch were not in attendance.
3. Proof of Notice 
The first notice was issued in compliance with state statute on January 19, 2026. The second notice was subsequently sent in accordance with the same statute on March 16, 2026. These actions have been confirmed by Deborah Sperry and Robin Stinston.
4. Approval of Minutes -Minutes of the 2025 Annual & Organization were already approved on May 6, 2025, by the Board.  All were in favor. Motion passed unanimously. 
5. Election - Since the number of eligible candidates applying for the open director positions in Single Family (1), Condominium (2), and Commercial (1) categories does not exceed the available spots, there will be no need for a director vote at the upcoming meeting.  The (4) new candidates are Jimmy Stuart, Tom Thomas, Gary Schuster & Jeff Winsler.
6. The 26/27 Board members are: Jay McCroskey, Jimmy Stuart, Art Mombert, Tom Thomas, Gary Schuster, Kristina Bacheva & Jeff Winsler.
7. Action-Delegate Votes:
Action-Delegate Vote #1 Confirmation of Pooled Reserves
Action-Delegate Vote #2 Formal Approval of the Proposed Amended and Restated Declaration, Bylaws and Articles of Incorporation that were the subject of our March 10, 2026, Workshop. [70% of 1114 Delegate Votes (780) are required to approve the Declaration Amendments]; [A majority of the 1114 Delegate Votes (558) are required to approve the Bylaw Amendments], and 2/3 majority of the 1114 Delegate Votes (743) are required to approve the Articles of Incorporation Amendments)

· The delegates present ratified both actions through the ballot procedure. Please refer to the results below for the required number of votes needed for approval.
· Jimmy Stuart exercised Art Mombert’s proxy to vote for the Hammocks on his behalf during his absence.
· Approved Votes:
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8. Adjournment of the Meeting – Deborah Sperry made a motion to adjourn the meeting with a 5-minute break and return to start the Organization Board Meeting. Jimmy Stuart seconded the motion. All were in favor. The motion passed, meeting adjourned at 10:15 AM. 
Respectfully submitted by,

Robin Stinson
Castle Group, LLC

Property Manager – Castle Group 6311 Atrium Drive, Suite 209, Lakewood Ranch, FL  34202 



