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Board of Directors June 30,2026 Meeting Minutes
1. Call to order by the President -BOD President call meeting to order at 11:30 am
2. Establish Quorum – Quorum met. Jay McCroskey, Art Mombert, Gary Schuster, Tom Thomas present. Jimmy Stuart and Kristina Bacheva via Zoom. 
3. Proof of Notice - Notice was sent out in accordance with the state statue on June 25, 2026.

4. Approval of Minutes – Minutes from May 1, 2026 were unanimously approved
5. Treasurer Report -Art Mombert presented the Treasurer’s report
6. Unfinished Business 
a) Camera locations – No changes to locations. Payment to Laguna Condo Assoc. was approved for payment. 
b) 2027 Budget plan-2027 Budget Timeline approved. Budget approval BOD meeting set for 10.27 @ 11:30 am. BOD would like to include increased D&O supplement. 
c) Pond walkway repairs & maintenance- No changes to this. Jimmy will see if he can locate the outstanding contract for pathway & irrigation.
d) DeSoto bridge update. Art provided an update on the most recent FDOT meeting. Limited new information. July 16 is next meeting. Everyone is encouraged to attend,
e) Insurance renewal update on policy coverage & costs-Due to cost of ~$15K additional the D&O increased supplement was not approved for the 26-27 year. See item b for 27-28 budget. 
f) Bel Mare/Marriott chain link fence update- Art shared that Castle was not able to locate an ARB application for the fence. Discussion was opened to Steve & Jane Powell unit 303 who expressed concerns regarding the fence, noise and general disturbances from the Marriott. They presented photos of the area stating that page 7 of the Declaration states “no chain link fences”.
7. Committee Reports -none
8. New Business-

a) Discussion on the chain link fence and DeSoto bridge updates will be on next meeting agenda. All interested parties will share relevant information concerning the Beach Club fencing prior to the 8/25 meeting with the goal of coming to the meeting with some actionable next steps. 
b) Next BOD Meeting is set for 8/25
9. Owner Comment-Discussion on the chain link fence continued. 
11. Adjournment of the Meeting- BOD Pres. called for adjournment at 12:17pm. 2nd by Art Mombert
Join Zoom Meeting
https://castlegroup.zoom.us/j/89170634636?pwd=1azzNy7Zo7VJQLcQFnlGbOaOib7Lyb.1

Meeting ID: 891 7063 4636
Passcode: 433311
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